VALENCIA COLLEGE

MAN 2021 - Principles of Management
CRN 20247
Class Policies & Course Syllabus

Spring, 2017
COURSE DESCRIPTION: 

This course is a study of the essentials of operational management and how to apply these principles in the dynamic world of business.  It covers the functions of management through a basic understanding of planning, organizing, staffing, directing and controlling.  This course will study traditional and e-business operations.
CREDIT HOURS: Three (3)

PREREQUISITES: ECO 2013 or ECO 2023 or GEB 1011 or GEB 1136
CLASS MEETING ROOM:  West Campus, Building 11, Room 350 

DAY/TIME:
Monday @ 1900-2145 (7:00 p.m. – 9:45 p.m.)
PROFESSOR:  Dick Larson, MBA
OFFICE:  West Campus, Bldg 7, Room 106
PHONE:  407-582-1069
EMAIL:  dlarsen4@valenciacollege.edu

SCHEDULED OFFICE HOURS:  By appointment    

MAJOR LEARNING OUTCOMES (MLO):
1. The student should be able to define management and explain its four major functions.  This MLO will be evaluated through questions in each of the course’s four examinations.  All of the four examinations will include true or false questions and multiple choice questions.  The final examination of the four will also include one essay question.
2. The student should be able to apply the essence of the four functions of management to drafting a business plan.  This outcome will be evaluated during the research and presentation for Project #1.
3. The student should be able to describe the major management theories, including Maslow's hierarchy of needs, and how they have been applied to organizational management.  This MLO will be evaluated on two of the course’s five examinations which will contain true or false and multiple choice questions.
4. The student should be able to define planning as it relates to time management and explain why planning (all types) is the most important function of management.  This MLO will be evaluated during the class discussions and during the Project #1 presentation.
5. The student should be able to describe the multi step decision making process.  This outcome will be evaluated in one of the four examinations which will contain both true or false and multiple choice questions.
6. The student should be able to list and explain the types of organizational models.  This outcome will be evaluated during class discussions and on one of the four examinations which will contain both true or false and multiple choice questions.
7. The student should be able to define leadership style, differentiate between leadership and motivation, and differentiate between transactional and transformational leadership.  Evaluation of these definitions and differentiations will be in two of the examinations which will contain true or false and multiple choice questions.
8. The student should be able to explain the essence of controlling an organization or business.  This MLO will be evaluated within one of the examinations which will contain both true or false and multiple choice questions and during the Project #1 presentation. 
9. The student should be able to explain the major environmental forces affecting an organization.  Evaluation of this MLO will be from the written requirement for Project #2.
10. The student should know what attributes a dynamic leader/manager must possess for success.  This MLO will be evaluated in both an examination which will contain both true or false and multiple choice questions and in the Project #1 presentation. 
TOPICS/AREAS COVERED


1. Management 
2. History of Management 
3. Organizational Environment and Cultures
4. Ethics and Social Responsibility
5. Planning and Decision Making
6. Organizational Strategy 
7. Innovation and Change 

8. Global management
9. Designing Adaptive Organizations
10. Managing Teams 
11. Managing Human Resource Systems
12. Managing Individuals and a Diverse Workforce
13. Motivation 
14. Leadership 
15. Managing Communication 
16. Control
17. Managing Information
18. Managing Service and Manufacturing Operations
________________________________________________________________
These may be covered as discrete topics and/or integrated with other topic areas in an order at the discretion of the professor.  It should be understood that this topic knowledge is the minimum level for a grade of D or better.  These and other topics may be expanded or elaborated at the discretion of the individual professor and is in no way intended to be comprehensive or all-inclusive.

"This course reinforces the Valencia Student competencies as outlined in the 2016-17 Valencia College Catalog."
EDUCATIONAL MATERIALS:

Required:  MGMT9 by Chuck Williams
                 Publisher:  Cengage Learning
EVALUATION:
Tests and Assignments:

There will be five (5) exams during the term. These exams will be comprised of multiple-choice, true/false or essay questions.  There will be two (2) projects (one oral, one written). Late projects will be penalized.
Grading Policy:


Percent:

Projects


 
1st – 15 % / 2nd – 15 %

Exams
(5)
 


12%/each

Class discussions, participation 
and attendance                                    10%
The sum of these will determine a letter grade as follows:

90 - 100 
A

80 - 89.9
B

70 - 79.9
C

60 - 69.9
D

0   - 59.9
F

Withdrawal Policy:

Valencia policy is that any student that does not come to class during our first two meetings will be withdrawn.

A student is permitted to withdraw from a class on or before the withdrawal deadline as published in the College calendar.  A student is not permitted to withdraw from a class after the withdrawal deadline.  The professor is permitted to withdraw a student from the class for violation of the professor’s attendance policy with written notification to the student prior to the beginning of the final exam period as published in the faculty member’s syllabus.  

 A student who withdraws from a class before the withdrawal deadline will receive a grade of "W." A student who is withdrawn by a professor will receive a grade of "W." A student who is withdrawn for administrative reasons at any time will receive a grade of "W" or other grade as determined in consultation with the professor.  Any student who withdraws or is withdrawn from a class during a third or subsequent attempt in the same course will be assigned a grade of "F".  Final course grades of "A", "B", "C", "D", or "F" shall be assigned based upon the student's academic achievement upon the completion of all course work, including the required final examination. A student who fails to take the required final examination may receive a final course grade earned, unless the professor elects to assign the student a grade of "I" or as otherwise addressed in the Professor’s course syllabus."

CLASSROOM POLICIES:

1.
Valencia's attendance policy is that a student will be present for all class meetings.  After two absences, a student will receive an excessive absence notice and must schedule a conference with the instructor immediately. A student may be withdrawn or failed after four absences (excused or unexcused).  Continual tardiness will be viewed as absences and treated as such.  Two occurrences of being tardy or leaving early will equal one absence.  A student coming in more than 15 minutes late will be counted as absent.
2.
A student is responsible for all material covered during absences.  Make-ups for scheduled tests must be requested before the test date and are subject to approval of the instructor.  Unscheduled tests cannot be made up.

3. There will be no eating or drinking in the classroom.  A bottle of water is the only exception.  The use of a laptop computer during class time is prohibited.  Class begins at a scheduled time and is over when the instructor dismisses class.  Leaving early without prior permission may result in a class-work grade of zero and an absent.

4.
Students must do their own work; there are no exceptions.  Students who plagiarize or cheat, in anyway, risk dismissal from the class and expulsion from the college.

5.        Students must have an active Atlas account.  Students must check their Atlas e-mails                    regularly as to not miss any important messages from the professor.  Missed messages via           Atlas or any other medium (in-class, etc.) may affect your grade and are the responsibility            of the student.
6.       Students with disabilities who qualify for academic accommodations 
          must provide a letter from the Office for Students with Disabilities (OSD) 
          and discuss specific needs with the professor, preferably during the first 
          two weeks of class.  The Office for Students with Disabilities determines accommodation            based on appropriate documentation of disabilities (West Campus SSB 102, ext. 1523).
7.      Valencia College is interested in making sure all our students have a rewarding and                      successful college experience.  To that purpose, Valencia students can get immediate help            with issues dealing with stress, anxiety, depression, adjustment difficulties, substance                   abuse, time management as well as relationship problems dealing with school, home or                work BayCare Behavioral Health Student Assistance Program (SAP) services are                          free to all Valencia students and available 24 hours a day by calling (800) 878-            5470.          Free face-to-face counseling is also available.
5.   All cell phones, beepers, or any other such electronic device must be turned off before 
         entering the classroom.  If they ring, beep, or make any other noise the violator may have 
         5 points taken off of their final course grade.

8.         A business casual dress code will be followed.  Caps/hats/visors will not be worn in class.             Beach flip-flops, tube tops, mini skirts and exposed underwear are not considered casual                dress and will not be permitted in the classroom. 
10.     Changes to the schedule or class requirements may be made by the Professor and in                      writing when feasible.
11.        Student Code of Conduct:  Students will be expected to adhere to the Valencia College              policies and procedures as defined in the College website policy manual.  It is policy                    6Hx28:8-03
SCHEDULE OF CLASSES
MAN 2021 – Principles of Management Course Outline for Spring, 2017
Class Date


Planned Activities/Assignments
1/9

          Course Introduction - Expectations / Tools.  Review Course Syllabus.                                                           Chapter 1 – Management   
1/16

          No Class MLK Jr. Day Holiday         

1/23                             Chapter 2 – The History of Management & Chapter 3 - Organizational                                                     Environment and Cultures
1/30

          Chapter 4 – Ethics and Social Responsibility. 
                                    Exam #1 (Chapters 1-4).  Review Exam #1 
 2/6

          Chapter 5 – Planning and Decision Making & Chapter 6 - Organizational                                          Strategy.  Assignment of Presentation Project (Project#1).
2/13

           Chapter 7 – Innovation and Change & Chapter 8 – Global Management
2/20                              Exam #2 (Chapters 5-8) Review Exam #2.   Chapter 9 – Designing Adaptive                                        Organizations                      
2/27                             Chapter 10 – Managing Teams & Chapter 11 – Managing Human Resource                                         Systems  
3/6                               Chapter 12 – Managing Individuals and a Diverse Workforce
                                    Exam #3 (Chapters 9-12).  Review Exam #3.  Team selection/assignment for                                            Project #1.
3/13

          No class Spring Break
3/20                             Chapter13- Motivation, Chapter 14 –Leadership & Chapter 15 - Managing                                                   Communication                 

3/27

          Exam #4 (Chapters 13-15).  Review Exam #4. Chapter 16 – Control   
4/3                               Chapter 17 – Managing Information & Chapter 18 – Managing Service and                                            Manufacturing Operations.  E-mail/hand out and discuss Course Project                                              (Project #2). 
4/10                             Exam #5 (Chapters 16-18).  Review Exam #5.  Project #1 group meetings.
4/17                             Project #1 Presentations.  E-mail/hand in Course Project (Project #2). 
4/24                             Project #1 Presentations.
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